Improving university management efficiency through the active
participation of students in decision-making

Table of contents

Inn*oduchon?
Chapter I - General considerations regarding university management.......................____ 1]
1. Definition and organizational systems of university management......................... 11
.11 Definition of university LLLL L o) L N ||

L2 Organization system of university MANAZETNENL............ oot srresseccnsr e 16

1.2 Methods of involving university community members in university management 21
Internal academic cCoMMUNtY..........cooeeeeecceeeonesooeoeooeooooooo 22

1.3 Quantifying university PErfOrMANCE ......oooovvervvriennressmn oo
1.3.1 University management efficiency ..................coovovvoooooooooo 25

1.3.2 Indicators for measuring the efficiency of student participation in the
MEANAZEMENT PTOCESS ........ovivitriesrarcssi st st saes e s ss e s e R S T )

1:3.3 The stimulating role of international rankings for higher education
msmutmnsM

1.4 Necessity of quality assurance in higher education ..................occorrneo o 38
1.5 Bibliometric analysis on student involvement in higher education institutions ...... 43
| Research methﬂdologyﬂ
152 RESURS ..ot eeeeeeesseesessse oo 45
Chapter II - Analysis of student involvement forms in university management .................... 55
2.1 Student representation in university management Structures...............oeev.vvnnnnn., 55
2.1.1 Evolution of student representation forms............ooooooooo 56
2.1.2 Analysis of student representation at different levels......................___ 63
2.1.2.1 At university levelﬁ4
2.1.2.2 At national level?z
2.1.23 At international Ievel“:'ﬁ

2.2 Analysis of university-student PATDCISIIPE vt s 79
23] The importance of the university—student partnership.........c..c.ooovecevreenonnnnn, 79

222 Relevance of student involvement in university management for achieving

Sustainable Development Goals
2.22.1 Best practice examples of university-student partnership in the field of
sustainable AEVEIOPMENt ......vovvevecevevveereere e .1

223 The impact of the university—student partnership on regional development in
ROMAIMIA.. covr s trttsssessssse s ssessssssssssss s ssasseseatssso et sesesmssesssees e 88

.82



2.2.3.2 RESUIS...oovoittetveeeesassessceeeessoeeneoe oo 91
Chapter III - Multi-perspective analysis of the perception of student involvement in romanian

UNIVETSItY MARAGEMENL ....ooocooo oo eneeeesesesssssneessees s oo 103
3.1 Research methodology ..........occoevvvvseeeeererosocoeeenrossssooos oo 104
3.1 Quantitative research methodology on student involvement in university
TATAGEIMNCIIL ..ot ss et see s sae s e ese e e s eeee s 107
312 Qualitative research methodology on student involvement in university
MANAGEMCIL ...ttt st ss e eee e s 109
3.2 Quantitative research results on the perception of romanian students regarding their
involvement in university management........oo..vvvooooooeeervooorsooo 112
3.3 Quantitative research results on the perception of student organizations in Romania
regarding student involvement in UNIVETSity MANAZEMENt «...........eeeeererrerreooooo 163
3.4 Qualitative research results on the perception of romanian university top
management regarding student involvement in UnIVErsity gOVErnance. ..............o..n......... 199
3.4.1 Perception of student involvement..............oovoommo 200
342 Perception of student representation.................ccooovovvvvceeoooo 202
3.4.3 Perception of university—student partnership.........cocoeveeeiceeee 206
344 Perception of best practices ..............oomvveommeemmceeooooo 208
3.5 Comparative analysis of the perspectives of students, student organizations, and
university management regarding student involvement in university management.......... 210
3.5.1 SNt INVOIVEMENE ...........oovomreeeirrereeveeeeeeceeeeeenesessooooe oo 210
3.5.2 Student repreSentation. ...........ceweeeeuuemeeveveesseeesmeeeessooosoooooooooooooooo 211
353 University—student partnership ................veeoeeeoovvoemvemsrooooooooo 212
354 Motivating student involVement ...............cooooooommemmrcoemoorooooo 212
Chapter IV — Research on the correlation between student involvement and academic
MANAZEMENE PEITOTMANCE.........vvvvvvvveriesicsissssee e sssesaeeecseesesseeeesesoe s ooooooeeooeooooooooo . 214
4.1 Comparative study of education systems at the international level.......cceoennn. 214
4.1.1 Research methodology.............couommmmmeeveeeseomeeeecoomeeeo 215
4.12 The american education system................ooooooovvvovcooereom 217
4.1.3 The british education system ...............uu.ovooveooooomem 219
4.1.4 The swiss education SyStem.............ecvveveerveeeeovvooooooooo 222
4.1.5 The french education system ..........ooocooeoevvcomo 224
4.1.6 The german education system.................oooovecomovooeeooo 226
4.1.7 The northern european education SYSEEIM cvieiieecec e 229
4.1.8 Results of the comparative analysis.............ooooooooeesvvcooo 231
4.18.1 Govemment spending on tertiary education............................ 232
4.1.8.2  Student distribution by type of higher education institution..................... 235
4.1.8.3  Student-to-teaching staff ratio...................oocoooerrovovveoooooo 236

4.1.84  International student MOBIlity ..................oeeererovoeeeoo 237



42  Student governance models adapted to the education system ... 242

4.3 Best practice examples of university—student partnerships at the international
level... bbb s srs s sssnssseesssesseesneeesees 25 ]

Chapter V — Modern scenarios for student involvement in university decision-making:
adaptations for the romanian context and impact on institutional management effi iciency...257

5.1 Strategic options for stimulating student partlmpatmn in romanian higher education
through the adaptation of international best practices ... SPUOSNSR. . 7

5.2 Evaluation of student involvement scenarios: benveen regulation, investment, and
mnpowermemzﬁ}

5.2.1 Reconfiguring the university electoral process: simulating the extension of

oL O T 263
522 Pamc:patm}.w budgetmg - an innovative governance tool in romanian higher
eduCation...oovii i s B O RN o | |
5.2.2.1 Legal and institutional framework ... SR e s R R O T
5.2.2.2 Implementation process of p&l‘llclpaﬂ}]‘}f hudgenng RN
5.2.2.3 Budgetary and financial framework.... e o I .
5224 Eligibility criteria and funding areas... OO |
5.2.2.5 Benefits of implementing participatory hudgetmg TN . |
5:2:2.6  SNSIIVILY ANAIYSIS...vrsevvsssereeresessesenesssnessesesssssseessees oo 279
3.2.2.7  RiSK ANALYSIS wooocvvrcvseeesssssscoeersssseeescnsessenseessesseeseees oo 280
5.2.3 Student—faculty liaison committee: a collaborative structure for optimizing the
teaching-learning process... e e R R S R R S .. 281
5.24  Therole of students in the board of aclmmtstratmn analysis of extended
representation.., e st e st e e s e s s sen e ene e 8D
Conclusions and recommendations......................oooeoomoooooo 289
Bibliography R A LSS e o s sy s S S e e A D
AIEKES ..ot sttt 332
e 358

List of ﬁgumsﬁﬂ
List uf‘tables36ﬂ

Summary
The doctoral thesis analyzes student involvement in decision-making within Romanian
higher education institutions, considering active participation as a tool for improving academic
management efficiency. Although the legal framework mandates a minimum formal

representation of 25% in decision-making bodies, a regulation common across many European



countries, mixed-method research and the academic literature indicate that real participation is
perceived as limited, with minimal impact on university performance and student wellbeing.

By correlating theoretical perspectives with international best practices and empirical
realities from Romania, the thesis offers a relevant contribution to a multidimensional
understanding of university governance. Bibliometric analysis, mixed research methods, and
comparative contextualization help identify how student involvement can influence managerial
effectiveness.

Based on the findings, four modern scenarios are proposed, adapted to the national
context and analyzed in terms of risks, sensitivity, institutional benefits, and financial impact:
increasing students’ voting weight in rector elections to 25%, introducing participatory
budgeting in universities, establishing joint student—faculty committees for each academic
program, and raising the number of student representatives on the board of administration from
one to two. These scenarios seek to transform student involvement from a formal exercise into
an active mechanism of institutional innovation, contributing to the development of a modern,
sustainable university culture grounded in authentic partnership between students and

institutions.

Keywords: students, efficient university management, higher education, student voice,
active participation, decision-making process, university-student partnership, modem

scenarios.

Synthesis: This doctoral thesis explores the role of student participation in university
decision-making and the impact of such involvement on the efficiency of higher education
management. The analysis includes a bibliometric review of relevant academic literature, a
statistical assessment of the effects of higher education on regional economic development, as
well as a mixed-methods research involving stakeholders from the Romanian academic
environment. Furthermore, the thesis presents a comparative analysis of the most effective
international higher education systems from the perspective of student governance. The results
contribute to the development of modern student engagement scenarios, adapted to the
Romanian national context, highlighting their role in improving university management

efficiency.



